CHRUP 4 CHCTEMBI M
MHTEI'PUPOBAHHON CHUCTEMBI MEHEJDKMEHTA

000 «CHUBYP» U IIPEAIIPUATHI ITAO «CUBYP XOJIIAHI »
B 00/1aCTH OXpaHEI TPy/la U OKpYy>Kalomie# cpelibl, MPOMBIIUIEHHOM (e30IIacCHOCTH 1 KauecTBa
(penaxmus Ne 3)

MAO «CUBYP XonauHr» siBNsieTcs HepTEXMMUYECKON KOMMAHWEN ¢ BU3HEC-MOAENbI0, OPUEHTUPOBAHHOW HA UHTErPUPOBaHHYH paboTy
OBYX OCHOBHbIX CETMEHTOB — TOMNJIMBHO-CbIPbEBOIO N HEPTEXUMUYECKOTO.

Mwuccus komnanum — « MeHATLCS CaMUM U MEHSTb OKPY>XKaIOLLMIA MUP K NyYLLEMY».

MepepabaTbiBas NOMyTHLIN HETAHON ra3 n Apyrue nNoboyHble NPOAYKThI A0DObLIYM YrNeBOAOPOAHOrO Chipbsi B NoNeaHble Ans oblecTsa
maTtepwvanbl, Mbl BHOCUM CYLLEECTBEHHbIN BKNaz, B COXpaHeHre NPMPOAHbIX PECYPCOB MyTeM MOBbILLEeHNS 3PPeKTUBHOCTU NX CMNONb30BaHNSA, CHIDKas
3KOIOTMYECKY Harpysky Ha OKpyXatoLLlyto cpedy M cnocobCTBYsi MOAAEPKAHUIO IKONOrMYECcKoro paBHoBecusl. Halwm nHBecTMumMn cnocobeTayoT
nepexony POCCUINCKON S3KOHOMMKW OT CbipbeBOW MoAEenNM K nepepabaTbiBatoLLel, NoBbIAs O6LLY YCTONYMBOCTb M KOHKYPEHTOCNOCOOHOCTL CTPaHbI
B Mupe. Vicnonb3ys coBpeMeHHble TEXHOMOMMN, Mbl CTUMYNMPYEM pa3BUTUE Hay4HOro 1 obpasoBaTernbHOro noteHumana. lNpuHuMas Bbi3oBbl ObICTPO
MEHSIIOLLIEroCs MM1pa Kak ABVXKYLLYIO CUITy, U UCMOMb3YS BO3MOXHOCTM U NOTEHUMan HeTeXMMINN, Mbl MEHSIEM OKPYXXatoLLIMIN MUP BELLEN N XOTUM
cAenatb XW3Hb Miofen nyydie. Magenns ns Hawen npoaykuum co3gatoT 4OCTYNHOE KaxAoMY HOBOE KaYeCTBO XU3HW.

B MAO «CUBYP XonguHr» BXOAAT NpeanpusiTusi, pacrnosiokeHHble B pa3HblX permoHax Poccun, neaTenbHOCTb KOTOPLIX COMpsiKeHa C
aKcnnyatauuen 3HepProeMKuX 1 BbICOKOTEXHONOMMYHbIX MPOU3BOACTB, HANNYMEM Pa3NMYHbIX NPOM3BOACTBEHHbLIX (DAKTOPOB.

MbI cuntaem obecneyeHne NpoMbILLNeHHOW 6e30MacHOCTM, OXpaHbl Tpyaa U 300POBbs COTPYAHMKOB, OKpY>KatoLLe NPUPOAHON cpeapl 1
Ka4yecTBO BbIMyCKaeMOWN NpPoAyKuMU — cTpatermdyeckumu npuoputetamm Komnanuw. MpoueccHbId NOAXOA U PUCK-OPUEHTUPOBAHHOE MbILNEHWe
NO3BOMSAIOT HAM He MPOCTO 3¢PHEKTMBHO NCMONB3OBATb CYLLECTBYOLUME PECYPChI U MPEABUAETL OFPAHUYEHUST CUCTEMBI, HO 1 06ECNEeYnTb CHUXKEHNE
PUCKOB BO3HVMKHOBEHWSI aBapuii, a Takke HaxoauTb HOBbIE BO3MOXHOCTU, CMOCOOCTBYIOLLME YCTONYMBOMY UM Ka4eCTBEHHOMY pa3BuTuio KomnaHum.
[na atoro Mbl NogAepXuBaem W pa3BUMBaAEM MWHTErPUMPOBaHHYK cuCTeMy MeHegxmeHTa (ganee — WCM), cooTBeTcTByHOLWYO TpeboBaHUSM
MexayHapoaHbIx ctangapTtos: 1ISO 9001, 1ISO 45001, 1SO 14001.

Pykoeodcmeo OO0 «CUBYP» u npednpusimuii [TAO «CUBYP XonduHa» ycmaHaenueaem crsiedyroujue cmpameaudeckue yenu
UCM e obnnacmu oxpaHbl mpyda u okpyxatroujel cpedbl, MPOMbIuIIeHHOU 6e3onacHocmu u ka4iecmea:

- co3gaTb KynbTypy ynpasnsemoro «0» yepes CTUMynupoBaHMe OTBETCTBEHHOrO MoBeAeHWs paboTHUKOB Ha BCEX YPOBHSAX, obecneynTb
6esonacHble ycrnoBsus Tpyaa Ans BCeX COTPYAHUKOB 1 Noapsaynkos Komnanum;

- COBEpLUEHCTBOBATb CUCTEMY MEHEeMKMEHTa, NyTeM BHeAPEHNS LdPOBbLIX MHCTPYMEHTOB, HanpaBieHHbIX Ha NoBbILLeHWe 6e3onacHocTH
1 3 PEKTUBHOCTM NPOLLECCOB MPU BbIMONTHEHUM TEXHONOIMYECKMX Onepaumi;

- CHWXKaTb HeraTMBHOE BO3[ENCTBME Ha OKPYXalLlyl cpedy, paumMoHanbHO WMCMOMb30BaTb BOAHbIE PECYPCbl, BHEAPATb Haunyyline
[OCTYMHbIE NPUPOJOCOXPaHHbBIE TEXHOMNOTUN;

- npuaepxvBaTbCA MEXAYHapOAHbIX TPebGOoBaHUMA U TEXHUYECKUX PEernaMeHToB B 06nacTn Xumu4eckon 6e3onacHOCTW, MUHMMU3NMPOBaTh
MCMOSb30BaHME OMAaCHbIX U BLICOKO OMaCHbIX XMMUYECKMX BELLECTB B NPOLecce NPOM3BOACTBA;

- COAEeNcTBOBAaTb KOMOMMYECKOMY MPOCBELLEHMIO U NOAAEPXMBATb B3aVMOAENCTBME C 3aMHTEPEeCcoBaHHbLIMM CTOPOHamu Mo BOMPOCam
OXpaHbl OKpYXXatoLLen cpefbl;

- npuaepxuBaTbCa NPUHUMNOB MHMUMaTunebl Operation Clean Sweep, HanpasneHHON Ha NpeAoTBPaLLEeHVe NonagaHus NOMMMEPHbIX YacTuL,
B OKPY>KaloLLyto cpeay OT NPOU3BOACTBA;

- pasBuBaTtb npoekTbl HNOKP, HanpaBneHHble Ha nepepaboTKy NONMMEPHbIX OTXOA0B 1 BOBEYEHNE BO30OHOBMSAEMbIX UICTOYHUKOB ChIpbS;

- obecneynTb COOTBETCTBUE TEKYLLMX N HOBbIX NPOAYKTOB TPEOOBaHUAM KITMEHTOB B 06nacT 6€30MacHOCTM U SKOMOrMYHOCTY NPOAYKLMK,
COBEPLUEHCTBOBATbL MPOLIECChI B3aMOAENCTBUSA C KNMEHTaMM Mo BONpocam YCTONYMBOro pasBUTUS B Liensx oOOMeHa nyyLunMmn npakTukamm
1 MOBbILLIEHNS 3KONOrMYECKUX NPENMYLLIECTB FOTOBOW NPOAYKLMH;

- cOopencTBOBaTb MHOrOpasoBOMY MPMMEHEHUID W nepepabaTbiBaeMOCTM KOHEYHOW MNpOAYyKUMWU, MPOU3BEAEHHBIX C WCMONb30BaHWEM
npoayktoB CUBYPa, 1 peann3oBbiBaTb COBMECTHbIE NMPOEKTHI, HANpaBlieHHble Ha BHEAPEHWE NPUHLMMNOB 3KOHOMUKN 3aMKHYTOrO LIMKNa;
Ans docmuxkeHusi YKa3aHHbIX uenel ncm pykoeodcmeo 000 «CUBYP» u npednpusmui

MAO «CUBYP XonduHa» 06s13yemcsi:

- BbINOSHATE NPUMEHUMbIE 3aKoHoAaTerNbHble TpeboBaHNsA U AOBPOBONBHO NPUHATLIE 06A3aTENLCTBA;

- npepynpexgaTtb TpaBMatu3M U yxyalleHne 340poBbsi NepcoHana (BKroyas noapsaYmMKoB 1 noceTutenen);

- obecneymBaTb cTabunbHOE NPOM3BOACTBO MPOAYKLMM KOHKYPEHTOCNOCOOHOrO KayecTBa, OTBeYatoLwen NPUMEeHMMbIM 3aKOHOAATENbHbIM,
HOpMaTuBHbLIM TpeboBaHNAM 1 TpeboBaHWsAM noTpebutenei;

- MpepynpexpaaTh 3arps3HeHne okpyxatolen cpefbl, NPOBOAUTE MOHUTOPUHI 3KOMOMMYECKUX NokasaTenen n NpefocTaBnATh PerynspHyio
MH(OPMaLMIO B OTYETaX KOMMaHUM 06 yCTONYMBOM pa3BUTUM O pedyrnbTaTax AesTeNbHOCTU B 06nacTu OXpaHbl OKpYXatoLLen cpefbl BCem
3anMHTEpPecoBaHHbIM CTOPOHAaM;

- MPOBOAMTb MOHUTOPWHI MEXAYHapPOAHbLIX TPeboBaHM U NyYLIMX NPaKTUK B OTHOLLEHWUW OLEHKWM NPOAYKTOBOro NopTdens no Kputepusm
3KOMOTMYHOCTU, KayecTBa N 6€30MacHOCTM C YyHETOM XU3HEHHOTO LMKIa NpoayKumm;

- BHeApsATb M pa3BMBaTb CUCTEMY YNPaBneHns puckammn B 06nacTv oxpaHbl 300poBbsi, 6€30nNacHOCTV TPyAa, NPOMbILLIIEHHON 6e30nacHoCTM
1 OXpaHbl OKpYXatoLen cpeapl;

- peanusoBbiBaTb MEPOMNPUSATUS MO CHDKEHUIO HEraTUBHOTO BO3AENCTBUS HA OKPY>KAOLLLYIO Cpeay;

- MPVHUMaTb Mepbl MO CHWKEHUIO aBapUNHOCTH;

- MPOBOAMTbL KOHCYMbTaLMM 1 obecneunTb yyactue paboTHUKOB W, IAe MMEeTCS, UX NpeAcTaBuTeNei, B AeATENbHOCTU N0 OXpaHe 300poBbs
n 6e3onacHocTv TpyAa, AN OnacHbIX MPOM3BOACTBEHHbIX OOBEKTOB MO Bonpocam obecnevyeHns NpoMbILLNeHHo 6e3onacHocTy;

- obecneunBatb cooTBeTcTBME ICM ycTaHOBMEHHBLIM Ans Hee TpeboBaHUsM;

- noBbllWaTb pe3ynbTatnBHOCTL MICM 1 HenpepbIBHO ee COBEPLLIEHCTBOBATD;

- obecneyvBaTb AOCTYMHOCTb PECYPCOB, HEOOXOAMMBIX ANSt AOCTWXEHUS Liernew, B T.4. uHdopmaumm;

Hactoswas Monutuka CIYyXUT OCHOBOW A4S yCTaHOBNEHUA N aHann3a KOHKPETHbIX uenew, 3agad u nporpamMm B obnactu OXpaHbl Tpyaa u
Opr)KaPOLLI,eﬁ I'IpVIpO,ElHOVI cpenbl, I'IpOMbILIJJ'IeHHOIﬁ 6e30nacHOCTM 1 Ka4yecTBa Ha BCEX ynpaBJieH4ECKNUX YPOBHAX.

MAO «CUBYP XonguHr» ynpaenseT puckamu, CBS3aHHbIMU C BO3AEWCTBMEM Ha nepcoHan (B TOM uucre NOApSAHbIX OpraHu3auuvin),
obopydoBaHue U okpyxawulyio cpegy. [py nnaHMpoBaHWM [OeATENbHOCTM KOMMaHWs yAensieT MpUOPUTETHOE BHUMaHWE HeobBXoAMMOCTU
obecneyeHns HGe3onacHOCTM pabOTHMKOB W HAaCeneHus, NMPOXUBAaIOLLEro B paiioHax AesiTENbHOCTU NpeanpusiTUiA, NpegoTBpaLLEHUI0 aBapuid,
HecYacTHbIX Cny4aeB, NpodeccMoHanbHbIX 3aboneBaHnii, 3arpA3HEHNIO Y CHUXKEHUIO BO3AENCTBUSI HA OKPYXKatoLLyto cpeay.

Onsa poctmkeHuns uenen UCM, yctaHoBneHHbIx B NMonutuke, pabotHnku OO0 «CUBYP» n npegnpuaTtun NAO «CUBYP
XonauHr» NPUHUMalOT akTUBHOE y4yacTve B BbINOMIHEHUUN yKa3aHHbIX 06513aTeNbLCTB.

YT1BepxxaeHa peluervem Coseta ampektopoB NMAO «CUBYP Xonauhr» ot 30.07.2020 (MpoTokon Ne 228)



